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SPECIAL

There are values deep in the
institution that I share that I
think need to be nurtured and
brought back to the surface.
I would like to do that. I think
that this is an institution that
has a great chance to be greater
than it is and I would like to
help do that.
-

LEE

C.

BOLLINGER

After 21 years on the faculty of the
Law School, seven of them as Dean,
Lee C. Bollinger has returned to the
University of Michigan as the schools
12th President. Unanimously chosen
by the Board of Regents on election
day in November, Bollinger and the
other three finalists underwent an
unprecedented public examination
before the Regents made their decision
(see essay by Dean Jeffrey S. Lehman,
page 30). Bollinger, who left Michigan
in 1994 to become Provost at
Dartmouth College, returned to
Ann Arbor in January and assumed his
presidents duties Feb. 1.
"I accept this position with the
deepest emotions, close to those
connected with family," he told the

FEATURE

University of Michigan Board of Regents
on Nov. 12. "And, as the years of our
collective service to this great University
roll by, this abiding affection we all share
should be our bond and the source of our
decisions and of our treatment of each
other."
"Lee is going to be a superb President,"
says Jeffrey S. Lehman, '81, Bollinger's
successor as Dean of the Law School and
chair of the Presidential Search Advisory
Committee that nominated Bollinger as
one of the finalists for the U-M
presidency. "I joined the faculty of the
Law School the year he became dean, and
I had many occasions to observe and
admire his talents. He is deeply reflective
and articulate, a person of the highest
integrity, and committed to sustaining the
University as a special place where
outstanding teaching, research, learning,
and service can take place. In every
administrative position he has held, he
has continued to teach students, both in
and out of the classroom; now, as
President, he will have the opportunity to
teach an even broader community."
In December, Bollinger took time out
during a visit to Ann Arbor to share some
of his thoughts with Law Quadrangle
Notes. Here is how that conversation
went:
LQN: You spent seven years as Dean of

the Law School and more than 20 years
as a member of the University of
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"... you need to provide opportunities for faculty to participate in
foreign institutions on a regular basis in order to bring international
questions into the classroom and into research at Ann Arbor."

Michigan Law School faculty. What
aspects of that experience may you draw
on in your role as president?
BOLLINGER: Every part of it. I continue

to think that faculties at major law
schools are among the most talented
people in academia today They're
exceptionally bright individuals deeply
committed to serious scholarship and
possess a kind of Old World sense of craft
about teaching. So, in a powerful sense,
my experience in the Law School has not
only been formative for me, but it is also
my lodestar, my reference point for
thinking about the rest of the University.
LQN: While you were Dean you launched
a development campaign, beefed up
international activities, began building
renovation, increased the role of
minorities and women and launched the
program of collecting oral histories from
retiring and senior faculty - a marvelous
project. Now, in this new position, do
you look at any of these as unintended
pilot projects?

his first volume of poetry to win a
Pulitzer Prize, are absolutely consistent
with the feelings that I had about the
Reading Room.
The Law School, I felt, had to think
more internationally. The faculty for years
had attended conferences abroad and
taken sabbaticals at universities abroad.
The Law School has had a set of
international connections for its entire
existence, but it needed to be increased
and it has been increased. I thought, for
example, that establishing exchange
faculty programs with Tokyo University
was a very good way to have perhaps half
of the faculty, over a period of years, have
a personal experience with actually
teaching in a preeminent Japanese
university. I don't know what it will be
yet for the University, but my feelings
about it remain the same. That is, you
need to provide opportunities for faculty
to participate in foreign institutions on a
regular basis in order to bring
international questions into the classroom
and into research at Ann Arbor.

BOLLINGER: Yes, that's exactly what I

LQN: A similar question about your time

think. For example, I felt that the [Law
Library] Reading Room was this glorious
space that had been more or less
abandoned. The new underground
library provided spectacular services in an
extraordinary architectural setting, but at
the cost of vitiating the use of the Reading
Room. There are few places on the
University of Michigan campus, or on
any campus, that can compare with the
Reading Room in terms of the capacity
for inspiration. So the problem was how
to revitalize the Reading Room, using it
for concerts, thinking about using the
alcoves for offices, providing a space
where faculty and students would
casually interact, informally meet. The
Reading Room seemed to me to provide
an ideal space for that. University-wide,
my efforts to draw attention to the fact
that Robert Frost spent three years here,
from 1920-23, just prior to publication of

as Provost at Dartmouth, a private school.
Are there things that you experienced
there that are influencing your thinking?
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BOLLINGER: Dartmouth has a reputation
as being the foremost teaching college in
the country. I taught a regular class three
times since I became Provost, so I've had
personal experience with teaching there.
My impression is that what makes
students at Dartmouth so satisfied with
the educational experience has less to do
with what actually happens in the
classroom and more to do with the
availability of faculty outside of the classroom. I am confident that the education
that a University of Michigan student
receives matches what is available at any
other top school. What remains to be
seen is the opportunity for intellectual life
at Michigan beyond the classroom. That
is something that I want to look at
closely.

Dartmouth is also an extremely well
run institution with a wonderful set of
trustees and excellent administrators. I
carry with me now a model of a central
administration and a board that I think is
extremely effective. So my encounter with
the teaching experience at Dartmouth
and my contact with an extremely well
run administration perhaps will be
formative for me.
In some ways Dartmouth and
Michigan are very similar. One way I've
pointed out many times is the degree to
which the institutions inspire tremendous
loyalty on the part of the students and
alums. There's something very special that
happens at these institutions for students
that seems to be unmatched by other
institutions. And that's very important
to me.
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LQN: You're known as a voracious reader
who continually reads outside your
academic specialty What are you
currently reading?
BOLLINGER: I've been reading poetry by

Shamus Haeney and Helen Vendlers
essays on Haeney in her new book, Soul
Says. I've been reading a book by John
Gray, a political theorist from England,
called Enlightenment's Wake, which is
about the question of whether the
Enlightenment introduced economic and
scientific systems that depended on a
deeper set of religious and shared values
that gradually have eroded. I'm re-reading
for the SOth time Virginia Woolfs

meeting that came out with a good idea.
They just don't seem to go together.
I think that there has to be an interaction
of private, long reflection and more
action-oriented meetings or interactions
with other people. I think most people
become over-scheduled; they fill up their
lives with SO-minute sessions with other
people and that can create a sense of
accomplishment that I think is vacuous.
So beside the fact that I like athletics a
lot, I have used running basically as
occasions to reflect. And running has
suited me ideally for that purpose.
Walking can do the same thing but it
takes a long time to get to that state
of mind.

Mrs. Dalloway.
LQN: What books have stood out over

the years?

Essays I admire
tremendously. Classics, like Aristotles
Ethics . I'm determined to understand
Kant by the time that I'm 70, so I'm
reading several secondary sources on
Kant. I happen to like the Romantic poets
a lot. In 20th century poetry, I admire
tremendously Wallace Stevens, but I read
him mostly in warm climates. There are
few poems that work well to read on days
like this - "The Snowman" and a few
other poems - but most of them
resonate most powerfully sitting under a
tree on the beach. And I like Virginia
Woolf very much and re-read her work
regularly. And Samuel Johnson.
BOLLINGER: Montaigne's

In some ways they're profoundly
different. One of the institutions that
reported to me at Dartmouth is called the
Tucker Foundation, which has as its role
the inspiration of religious values within
the community Such an institution at
Michigan would promptly be declared
unconstitutional, so that's quite a striking
difference. Having spent all my life in a
public institution where there has not
been a Christian chaplain or a university
rabbi, thats been stunning to me. It has
raised the question for me, which I know
others have asked, of what are the roles of
secularized public institutions in a world
that also properly has many religious
values inherent in it?

LQN: Despite the duties of
administration, you carve out time to
write and teach and run. Why do you
exact that of yourself?
BOLLINGER: I think that theres nothing
better than a really good idea. And I also
believe that most really good ideas come
from thinking both long and hard and on
a sustained basis about problems, about
issues, about things that concern you and
concern other people. Meetings are
important and critical and a necessary
part of life, but I rarely have been at a

LQN: You have said that the future is
going Michigans way. Can you elaborate
on that?
BOLLINGER: I think that the size of

Michigan is more of an asset than many
people might think. The range of
knowledge at an institution like this is
simply beyond comprehension. The one
feeling I've had going to Dartmouth is
that of increased respect for the richness
of the intellectual life at Michigan. So as
knowledge enlarges those institutions that
have the greatest array of specialists
combined with generalists are going to be
more and more attractive. The other
thing is that the areas where Michigan
has excelled - social sciences,
professional schools, and I could go on
- in general those are the source of
strength for the future. Thirdly, its
sophistication and technology are
important because I've become
convinced, somewhat reluctantly, that the
new technologies will play an important
supplemental role for education and
research and Michigan is very well set up
for that. And lastly, its connectedness, its
ease of connection with the rest of the
Continued on page 29
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Lee C. Bollinger made
the following remarks
to the University of
Michigan Board of
Regents on Nov. 12,
1996, in accepting the
Board's unanimous
offer to name him the
12th President of the
University of Michigan.
-

BY LEE

C.

BOLLINGER
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I ACCEPT THIS POSITION with the deepest emotions,
close to those connected with family. And, as the years of our collective service to this
great University roll by, this abiding affection we all share should be our bond and the
source of our decisions and of our treatment of each other. In my meeting with you just
over a week ago, I referred to an idea of Edmund Burke. Now I can quote it accurately:
"To be attached to the subdivision, to love the little platoon we belong to in society, is the
first principle (the germ as it were) of public affections. It is the first link in a series by
which we proceed towards a love of our country and to mankind."
So it is that our "attachment" to this University is a stem of all meaningful
relationships. And in this increasingly cosmopolitan world, in which loyalty to discipline
rather than to place is always in the ascendancy, Burke's idea of the spiraling importance
of affections, beginning with our feelings towards our "platoon," makes our love for
Michigan intelligible and consequential, a matter of public service.
There are special moments in life when we feel we see more clearly and more deeply
into the· truth of things. Ifeel this is such a moment for me, and I hope it is for the
University. If this is such an occasion, then we ought to make every effort to hold onto
this clarity of understanding, as the daily cares will inevitably threaten to overwhelm us
in the years ahead. To this end we might employ as a point of reference a little poem,
"Spring Pools," written by the great American - and great University of Michigan poet, Robert Frost; a poem, by the way, he composed in Ann Arbor.
just after the last snow has melted, the poem says, small pools of water farm
and, in the still leafless forests, they reflect "the total sky almost without defect." Such
near-perfect vision, however, is fleeting, for the trees ''have it in their pent-up buds/To
darken nature and be summer woods." The roots will "blot out and drink up and sweep
away" these momentary pools of sight. "Let them think twice," the poem warns, before
they "bring dark foliage on" to destroy these ''flowery waters" 'from snow that melted
only yesterday. "
I would like to think that today is at least my "spring pool," and with Frost's exquisite
sense of poignancy I want to say to the inevitable burdens and cares of the years ahead,
"Let them think twice before they use their powers" "to bring dark foliage on. "
I am grateful to you and the University for giving me this opportunity to serve the
University of Michigan.
I would like, if I might, to introduce my wife, jean Magnano Bollinger. jean is
originally from Seattle. She also, happily, attended the University of Oregon, after which
she did graduate work at Columbia University (receiving a master's degree). When we
moved to Ann Arbor in 1973, jean took classes in art and in psychology. Her major
achievement in the early 1980s was as one of the four principal founders of the Ann
Arbor Hands-on Museum, where she served as associate director fallowing its opening.
In the mid-1980s, jean decided to become a full-time practicing artist, which she has
pursued ever since (including a period of time as a special student in the Art School at
the University). Before leaving Ann Arbor in 1994, she had a studio in Dexter, and now
she is located in Lebanon, New Hampshire. Her awards and shows are "too numerous to
mention," if I may say so.
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Continued from page 27
world and where it is physically located,
will make it more likely to thrive in a
global environment.
LQN: Recently the University successfully
completed its $1 billion Campaign for
Michigan - raised from private sources.
The $7 million Nike contract is private
- and its got a lot of attention. Yet you
and other leaders have talked about the
University as a public institution. Can
you elaborate on what that means in a
time of increasing private contributions?
BOLLINGER: Thats a profound question,

one that I'm thinking about a lot, because
I'm actually quite uncertain in my own
mind what it means to be a public
institution in the late 20th century: Its
clear that if you compare public
institutions with private institutions on
the basis of their balance sheets, theres
not that big a difference. So that's the first
thing. Secondly, if you ask a faculty
member at a public institution what it is
that he or she thinks they're doing, and
you do the same with a faculty member
from a private institution, you get the
same answer. And that of course is why
theres this easy interchange of faculty
going from public to private and vice
versa. From a faculty members point of
view and from a student's point of view in
many many respects the role and the
experience is identical in a pubic and a
private institution. I should also say that
it used to be that people would say that
what public institutions provided was
access to citizens, but many private
institutions now have need-blind
admissions or extraordinary financial
support for people who can't afford to

attend because they are committed to the
idea of equal access and will not let
economic disparity interfere with the
possibility of getting an education. So
theres no longer the situation that used to
be, where it's extremely expensive to go
to a private institution and ordinary
people could only afford to attend public
institutions. Thats really not so true
anymore.
So then I begin to look at the matter of
character, and on one side I see things
like a lack of a sense of history, but I also
see that the lack of a sense of history can
be liberating. History is not always a good
thing for an institution. The neglect of
Robert Frost and of Auden [WH. Auden]
at Michigan is unfortunate. On the other
hand, its much more difficult for women
and minorities to break into the cultures
of many private institutions that once
excluded them. So I think the
relationship of public institutions and
their history is a source of difference from
private institutions, for good and for bad.
I also think that public institutions tend
to be more rooted or grounded in their
communities. I'm speculating some here,
but I think that there is something to the
idea that there is a psychological tie with
the community and with the state that
needs to be thought through more
carefully than it has been. I happen to
think there are great virtues in those ties
and that it would be wrong to neglect
them. I think it should be a source of
pride and the source of a sense of
responsibility that I think is necessary for
a rich life.

"I think the relationship of public
institutions and their history is a
source of difference from private
institutions, for good and for bad.
I also think that public institutions
tend to be more rooted or
grounded in their communities."
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University's presidential search process
prevented candid exchange
-

BY JEFFREYS. LEHMAN,

'81

The fallowing essay is adapted from one
that appeared in the Ann Arbor News on
Nov. 24, 1996, after former Law School Dean
Lee C. Bollinger was named the twelfth
President of the University of Michigan. The
author, Law School Dean Jeffrey S. Lehman, '81,
devoted last summer and fall to serving as
chair of the 12-member Presidential Search
Advisory Committee (PSAC), the group
appointed by the University's Regents to collect
names of potential Presidents and publicly
present an unranked list of up to five
candidates for Regental consideration. The
PSAO work was done confidentially, and the
names of all potential candidates were released
only at the same time as those of the finalists.
The Board of Regents used the procedure in
order to meet requirements of Michigan's Open
Meetings Act while providing as much
confidentiality as possible to candidates.
In 1993, the Michigan Supreme Court had
ruled that the preceding search for a University
President had not complied with the Open
Meetings Act. In that litigation, the University
had failed to preserve the argument that the
Michigan Constitution exempts the presidential
search from legislative interjerence. So this
time, the University sought to conduct its
search in compliance with the statute.
In October 1996, only a few days before the
finalists were to begin rounds of interviews,
campus visits, and "town meetings" in Ann
Arbor, the newspapers sued again, arguing that
the Open Meetings Act precluded candidates
from requesting supplementary one-on-one
meetings with individual Regents. Washtenaw
County Circuit Court judge Melinda Morris, '63,
issued a preliminary injunction precluding such
meetings; one of the five recommended finalists
then dropped out. The other four finalists
agreed to continue in the process. In addition to
Bollinger, they were the Provosts of Berkeley,
nlinois and Pennsylvania.
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The University of Michigan has selected
Lee Bollinger as its twelfth President. He is
an excellent choice, a leader with the talent
and experience to be an outstanding
President. Yet before we rush to congratulate
ourselves on a ')ob well done," we should
pause to reflect on the process that led to
his selection. Otherwise, fading memories
may help to delude us into believing that a
good substantive result must necessarily
have followed from an excellent procedure.
The truth is, we were extremely lucky to
end up with four outstanding finalists who
were willing to participate in the final stage
of the Universitys search and recruitment
process. And, for reasons that will take me
a few paragraphs to spell out, the
experience of those very finalists with the
process we used means we could never
repeat our success in the future.
Any search process requires tradeoffs
between two very different understandings
of what it means for a process to be "open."
Open, candid, and respectful communication
is critical to the recruitment and selection of
a good President. But insisting that all
communications to and among
decisionmakers be available for publication
in a newspaper (what might be called
"newspaper-openness") does not necessarily
mean that decisionmakers will enjoy a
greater amount of honest and informative
communication (what might be called
"candor-openness"). Indeed, it will often
have precisely the opposite effect.
Newspaper-openness can stifle
communication for a variety of reasons.
And sometimes those reasons will lead us
to be glad the communication was stifled.
For example, it is a good thing if
newspaper-openness inhibits people from
saying things they know to be unreliable.
("You shouldn't make that person your
President; I think she is an ax-murderer.")
But a policy of coerced newspaperopenness has a much more extreme chilling
effect, cutting off communication that is
essential to sound decisions. It can inhibit
people from saying things they believe to be
true, when they fear retaliation. ("You
shouldn't make my boss your President; he
can't control his temper.") It can also inhibit
people from saying things they believe to be
true, simply because they wish to avoid the
limelight. ("I think hes the finest person
I've ever known, but I'd be mortified to see
that in print.") Finally, and perhaps most

significantly; newspaper-openness can
inhibit communication when the speaker is
unwilling to cause collateral damage to the
person being spoken about. Many
references will be less candid if their
criticisms (whether attributed or not) might
be published.
For example, one might well like,
admire, and respect a coworker while
believing that he has traits that make him
wrong for a particular job. ("I think hes a
good administrator, but only a mediocre
teacher.") If one fears that a frank
discussion of those traits might end up in
the papers, one might choose tact over
candor. One might well think it better to
see ones friend receive an undeserved job
than to see him publicly humiliated.
The standard practice in executive
searches - public and private, government
and nonprofit - is to respect the
importance of candor-openness. In refusing
to do so, the final phase of Michigans
presidential search was a bizarre aberration.
To fully appreciate how odd the process
was, it is helpful to contrast the final stage
with the more traditional phase that had
preceded it.
During the first stage of the search,
I chaired an advisory committee (the
Presidential Search Advisory Committee, or
PSAC) that fit the traditional model: it was
candor-open and newspaper-closed. My
eleven fellow committee members were
drawn from a wide range of backgrounds
and included faculty members,
administrators, staff, students and an
alumnus.The committee sought advice from
across the university; the state, and the
nation. We did all our work in private,
promising to protect the confidences of all
those who offered us their candid
assistance. We thus were able to gather a
great deal of reliable information, and we
were therefore able to develop a great deal
of confidence in our conclusions.
But during the final phase of the search,
the Regents were ordered by the Circuit
Court of Washtenaw County to function in
an environment that was newspaper-open
and candor-closed. They were never
permitted to "go off the record" with the
candidates. They could not ask a sitting
Provost to candidly appraise the leadership
style of the President at his or her own

PHOTO BY BOB KALMBACH

Dean Jeffrey Lehman, '81, chairman of the
Presidential Search Advisory Committee, presents
the committed recommendations of finalists
for the University of Michigan presidency
to the Board of Regents sitting as the
Presidential Search Committee.

University They could not ask the
candidates which aspects of the University
of Michigan were perceived to be the most
troublesome. If a candidate wished to speak
with one Regent about the strengths and
weaknesses of a Michigan Vice President, a
sitting Dean, another Regent, a previous
President, the Governor, or the Editor of
the Ann Arbor News, it always had to be
within earshot of a reporter looking for a
"story" And when it was time to deliberate,
the Regents could not raise a question
about a candidate without knowing that
their words would be beamed straight to
that candidates friends and relatives.
In a post-search editorial, the Ann Arbor
News took the position that the quality of
Michigans finalists vindicated the
newspaper-open final phase. The editorial
stated, "The Regents selected Bollinger from
a superb field of finalists, which countered
doubts that the university could attract a
high caliber of candidates within the frame
of the states Open Meetings Act."
That line of reasoning is badly flawed.
The four finalists -Provost Lee Bollinger
of Dartmouth College, Provost Stanley
Chodorow of the University of
Pennsylvania, Provost and Vice Chancellor
Carol Christ of the University of CaliforniaBerkeley, and Provost Larry Faulkner of the
University of Illinois at Urbana-Champaign
- are indeed superb people. But they were
attracted through a first-stage recruiting
process that was newspaper-closed. They
stayed in the final phase because they could
not fully imagine what a newspaper-open
final phase would be like. Now that we
know, all of the three finalists who were
previously outsiders to the University have
told me that, had they been able to fully
appreciate what the newspaper-open final
phase would be like, they would probably
not have agreed to participate.
For eighteen days, they were the object
of embarrassing, even demeaning,
horserace-style handicapping. For eighteen
days, they had to endure misguided
suspicions "back home" that their
willingness to speak with Michigan implied
dissatisfaction or even disloyalty For
eighteen days, they had to respond
patiently to distortions and mischaracterizations of their past actions. For eighteen

days, they were subjected to irresponsibly
insulting editorials and letters to the editor
in the Detroit News and the Michigan Daily.
For eighteen days, their effectiveness in
their current jobs was drastically curtailed,
because of the uncertainty over whether
they would be leaving.
With grace and dignity, they put up with
it all, in part because they had trusted me
back on October 16. In the hours just after
the lawsuit distorted the final phase of the
process, I had asked each of our five
recommended candidates to stay in. I had
shared my honest hope that, despite the
last-minute distortion of the process, they
and the Regents might still be able to get to
know one another well enough to
determine whether there was a "good fit."
Under time pressure, four of them took the
gamble, and one dropped out.
With the benefit of hindsight, I now
believe that my hope was misguided. So do
each of the three outside finalists. As one of
them said to me, "the process did not
permit [the Regents] to have the kind of
private interaction and frank, off-the-record
conversations with the candidates that are
the necessary basis on which people judge
for themselves what to make of public
impressions and the comments of referees."
And in the words of another, "[The fifth
candidate] was absolutely right."
We are a lucky University We are lucky
that a person of Lee Bollingers quality was
willing to go through this process and that
in the end the Regents had the courage to
offer him the Presidency without ever
having had the chance to speak with him

privately We are lucky that three other
people of comparable quality were willing
to participate in this experiment in
presidential selection, sharing insights
and perspectives that will inform our
Universitys future even though they will
not be serving as our President. We are
lucky that they came away from the process
with warm feelings for Michigan, even
though they would not have gone through
it if they had fully understood it.
But we should not mistake luck for skill.
It is now a nationally known fact that, in
the final stage, newspaper-openness
crushed candor-openness at Michigan.
Our radical experiment was silly, and we
escaped by the skin of our teeth. If by the
time we need a thirteenth President we
have not moved back to the mainstream if we have not returned to the traditional
processes used by almost all universities,
public and private, by businesses, by
governments, and by newspapers
themselves - I doubt that even luck will
be enough to redeem us.
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